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Description automatically generated with medium confidence]NOTICE IS HEREBY GIVEN, in accordance with the Bylaws of Jacksonville Ranch Club 1 Owners Association, Inc., that the Board of Directors will hold a meeting, via Zoom, at the following date, time and place:
Date:	08-26-25
Time: 	6:30 pm – 7:30 pm
Place:- Zoom Meeting https://us06web.zoom.us/j/6371187387
Meeting ID: 637 118 7387  |  One tap mobile +16469313860
(Meeting is via Zoom. Elim’s Physical Office Location – 1941 Mayport Road, Atlantic Beach, FL 32233) 

AGENDA – Board of Directors BUDGET Meeting
1. Call to order. Establish quorum. (Kirk)
2. Proof of notice of meeting on file. (Deesa)
3. Review minutes of previous meeting
4. Open Forum: (Owners may have 3 minutes to comment on any topic on the agenda.)
5.  ARC Update – Kirk
a. 10147 Breakaway Ct - Lot Clearing - Approved
b. 10978 Paddington Way - pool install – additional information requested
c. 9981 Kings Crossing - Lot Clearing - Approved.
d. 9871 Kings Crossing - New Build - Approved.

5.  SAC Update - Crystal
6.  Maintenance Committee Update - Mike
7.  Paddington gate – lightning strike call box, cameras
8.  Comcast Service Update Agreement
9.  Gate controller Update proposals
10.  JSO Trespassing form
11.  Annual Meeting planning:
- discussion/ poll owners re: leaving the Paddington Gate open during construction hours to reduce maintenance costs
12.  Discuss Entrance/reader board signs.
13. Adjournment. 

	Upcoming Board Meetings in 2025:

· September 23rd—6:30pm
· October 25th—10:00am—Annual Owners Meeting
· In Person at the Equestrian Center
· November 25th—6:30pm —Year End Meeting
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