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Description automatically generated with medium confidence]NOTICE IS HEREBY GIVEN, in accordance with the Bylaws of Jacksonville Ranch Club 1 Owners Association, Inc., that the Board of Directors will hold a meeting, via Zoom, at the following date, time and place:
Date:	09-23-25
Time: 	6:30 pm – 7:30 pm
Place:- Zoom Meeting https://us06web.zoom.us/j/6371187387
Meeting ID: 637 118 7387  |  One tap mobile +16469313860
(Meeting is via Zoom. Elim’s Physical Office Location – 1941 Mayport Road, Atlantic Beach, FL 32233) 

AGENDA – Board of Directors BUDGET Meeting
1. Call to order. Establish quorum. (Kirk)
2. Proof of notice of meeting on file. (Deesa)
3. Review minutes of previous meeting
4. Open Forum: (Owners may have 3 minutes to comment on any topic on the agenda.)
5.  ARC Update – Kirk
· Confirm adding Jayne Shults to the ARC to bring back up to 3 members.

5.  SAC Update - Crystal
6.  Maintenance Committee Update - Mike
7.  Discuss Comcast Agreement. (Any feedback from the attorney on this yet?)
8.  Discuss the fire pit at the Equestrian Center.
9.  Discuss options for placing mulch or stone at the entry gate areas. Approximately 25 - 30 yards per gate.
· Stone about $225.00 per yard and regular mulch about
· $40.00 per yard. $7000.00 or $1200.00.
10.  Notice for interest forms for the board, SAC and Maintenance Committee.
11.  Discuss options for getting owners responses to items the board is considering so that we can discuss at the owners meeting in October.
·  Removal of Oak Tree Requirement from Construction Standards.
· Leaving the Paddington Gates open during construction hours to reduce maintenance costs.
1. don't give out any construction codes if left open.
2.  Disable owners codes from Jubilee gate when a new construction is started so that construction cannot use owners code to enter.
· New gate controllers at both gates - Approximate costs - $100,000.00.

12.   Adjournment

	Upcoming Board Meetings in 2025:

· October 25th—10:00am—Annual Owners Meeting
· In Person at the Equestrian Center
· November 25th—6:30pm —Year End Meeting
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